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HEAD OF STRATEGIC
PLANNING - COO
Search Details:

We were contacted by the CEO of this growing
business to understand our capabilities on
delivering a search for a newly created role but
one which need to be carried out under the
radar and in the strictest of confidence and
under a NDA.
The business had been growing through a
number of small business acquisitions so there
was a lack of centralised process and
procedures, capability across the senior
management team and a lack of clear focus.
They needed to hire an individual who could
develop a successful customer operation
strategy and plan, which will provide the
foundations for significant growth and scale over
the next 5 years to drive double digit and treble
digit growth in consecutive years.
This role would work closely with the CEO and
CFO to create the vision strategy and planning to
transform the operations into a passionate,
quality driven, performance focussed business
ready for rapid growth and scale. They also
needed the individual to be capable of future
succession to a COO role.

Client: No 2 in the market business
services outsourcer with plans to scale
x3
Role: Head of Strategic Planning - COO
Salary: £six figure plus package
Requirements
Set the operational vision and strategy
Design and implementation of change
initiatives
Provide leadership, development and
coaching of management team
Review data, MI and insight, making
recommendations as to improvements
across the operational functions
Embed a performance culture
framework, and review processes to
achieve service levels and improvements
against set targets
Ensure effective and consistent
communication throughout the team,
encourage feedback and customer
insight in order to enhance the customer
experience
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HEAD OF STRATEGIC
PLANNING - COO
Search Details continued...
I met with CEO and CFO multiple times to flesh out the search and types of individual we would be
looking to attract. As the cultural and behavioural elements were as strong as the skills and
experience, we also offered our job fit analysis and behavioural assessment which were valuable in
helping to select the right types of individuals.
The search focussed on a geographical area within 2 hours of the primary site, despite the fact the
search started early in the pandemic, the development of the head office location and growth
around that site would be key and so the ability to be close by when the rest of the senior
leadership team were more remotely located was a key criteria.
We developed a long list which we went through with both the CEO and CFO so they could
appreciate the market and talent mapping in more detail. Our outreach retained the
confidentiality until we reached CV submission when with a signed NDA we introduced the
company and details to the prospective individuals before shortlist.
Five individuals were submitted for the final shortlist, all five attended the first face to face meetings
, three of who went through to the final stage.
Result:
One of the three was offered and accepted and has been in post for what is now over a year.
“We found what we know is the ideal person for the job. Having had many years of working with
recruitment consultants, this has probably been the best result that I’ve come up with."
Tim Morris, CEO - Cymphony
See More from Tim in the full testimonial video here“

