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HEAD OF LOGISTICS 

Search Details:

Following the success of three retained searches for
the business within the customer space, Holly was
tasked with a role outside of customer, but with a firm
focus still on customer centricity by this client in the
Water retail space. 

Working closely with the Managing Director of Water,
Chief Executive Officer and Head of HR/Resourcing,
Holly was tasked with sourcing a pivotal role for the
organisation that had already been out to two search
consultancies that had failed to fulfil the assignment. 
 The complexity, importance and now, time sensitive
nature of this assignment meant the stakes were high   
for the organisation. 

Holly was given a specific brief to source a Head of
Logistics.  This was a newly created role to build an
internal Logistics department from the ground up
with plans to quickly scale to support the wider
organisation. 
                                                 Cont'd...

Logistics Expert
Experience in scaling logistics teams with
the ability to build from the ground up
Able to create and scale a logistics
roadmap aligned with business goals
Experienced within a regulated business
Able to work collaboratively within a
business that thrives on their culture
and values
Diversity and the production of a diverse
shortlist was a key element, although
finding the right individual who would be
successful for the longer term was key. 

Client: Private Utility Company (£800
million turnover)
Role: Head of Logistics 
Salary: £120k + £6 car + 20% bonus

Requirements:

Douglas Jackson Case
Study. Head of Logistics 

Page 2



HEAD OF LOGISTICS 
Search Details continued...
The role was a challenging search, as the business are passionate about hiring and nurturing a diverse and
inclusive workforce and were also looking for individuals with succession potential, however, they also
needed the proven skills, experience and capability to take a business plan, grow from the ground up, scale
and expand as an entirely new business unit which would be entwined with a number of already existing,
established areas of the company.

The business were also keen to bring in a fresh pair of eyes and perhaps new industry experience to the
function, although the lack of industry knowledge across the water and utilities sector would require some
significant stakeholder engagement skills and a wider influence across other teams and functions.  The bar
was high for the search. 

Teamed with this, there were added complexities of a market that was at it’s most buoyant in decades as a
result of a global pandemic and Brexit; with an exponential shortage in skills across the logistics sector.

Holly held a video conference with the hiring managers to discuss the campaign moving forwards, whereby
it was decided that the decision-making stakeholders would be required to get involved at the beginning of
the process to ensure that this process ran smoothly and that the time was invested to kickstart the
interview process in the best way possible.

Approach:
Once the budget had been secured and confirmed, Holly went to market in the search for the Operations
Director sourcing across the Utilities space reaching out to contacts and connections across her network for
recommendations and referrals, using her existing network to explore whether these individuals were
interested in this newly created role. 

We initially created a longlist of over 80 individuals and set to work screening the CVs and having
conversations with each individual to decipher the cultural and personality fit for the business and team. 
                                                                                                                                                                  Cont'd 
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HEAD OF LOGISTICS 
Approach continued...

From the long list, Holly selected 10 individuals to complete behavioural profiling assessments which would
be matched to the completed job profiling, already carried out by the client from the outset of the
campaign.  The matching of the job and behavioural profiles allows us to identify those individuals who
work in a similar way and are more likely to be successful in the longer term, making a much better job fit
for both client and candidate. 

Six individuals were eventually presented to the hiring manager as the shortlist, with supporting evidence,
which included competency questions, assessment and a job fit interview guide to support the interview
process through the initial virtual stages of the process.

During the decision-making process, Holly met with the hiring manager on multiple occasions via Teams to
discuss those shortlisted and to talk through any queries and questions around the profiles submitted.
These were extremely valuable interactions, which enabled communications to be open, honest and
transparent which aligned very much with the values and culture of the business and helped keep the
process moving and avoid any pitfalls.

Three individuals were selected for a final stage and attended the office for a socially distanced face to face
interviews.  

Result:

Following the final round of interviews, Holly contacted the Head of HR as agreed for feedback. It was
important to receive the candidate feedback, as the hiring managers were torn between two of the final
three. Going from previous searches not amounting to interviews past first screening, she couldn't believe
that we had got to the end of the process and that they had choices.

Following some internal discussions and through sharing feedback, they made an offer which was accepted
which the successful candidate was happy to accept. On receiving the written offer, she messaged to say:

 "Hi Holly, Many thanks for sending this through and for your support throughout the recruitment process."

The CEO reached out directly to say thank you too: "Hey Holly awesome job on that assignment, thank you!” –
Lawrence Gosden - Chief Executive Officer at Southern Water

Following a 3 month notice period, and lots of contact between both parties between the offer and start
date, the successful candidate started their new role and began adding value to the business immediately.
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