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Client: Insurance Loans and Breakdown
Role: Director of Forecasting and Planning
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Search Details:
When We initially spoke with the hiring manager

they had already been to market for a Director of Salary: £120K + Bonus and benefits

Forecasting and Planning for a few months but
with no joy.

This role was a urgent hire to ensure that the
business was offering the best service possible to
its customers while driving results.

They needed to hire an individual who could
develop a successful Forecast and resource plan,
which will provide the foundations for customer
operations.

This role would work closely with the COO, CFO
and CEO to create the vision strategy and
planning to transform the operations into a
passionate, quality driven, performance focussed
business.

I met with COO and Head of resourcing multiple
times to flesh out the search and types of
individual we would be looking to attract. Even
sharing a example profile of an active candidate
we was working who they interviewed but they

was successful in another process.
« dolor sit.

Requirements:

Whole team of ¢.80 reporting through Line
Managers.

Provide accurate forecast and usage assumptions to
inform our resourcing approach, optimise available
resources and deliver exceptional customer service
Ensure forecasting is heavily data-led, with
hypothesis and scenarios grounded in reliable and
insightful data

Improve customer retention and market share
Leadership of team, improving engagement results
Forecasting: Maintain up to date view of external
market / industry best practice, identify relevant risks
and opportunities, leading the team to deliver
insightful and practical demand forecast outlooks
that support effective resource and budget planning
for Group Operations.

Resourcing: Develop and deliver resourcing
strategies that maximise productivity and
operational efficiency whilst delivering planned levels
of customer service. Agitate thinking around best
practice to ensure Group Operations develops agile
and flexible resourcing tools

Ullam corporis.

# 01




Douglas Jackson Case Study.Director Page 3
of Forecasting and Planning

DIRECTOR OF
FORECASTING & PLANNING

Search Details continued...
The speculative candidate provided a great benchmark of the market to the client and helped them
when reviewing other profiles in the process.

The search focussed on a geographical area within 2 hours of the primary site, the development of
the function would be key and so the ability to be close by was a key criteria.

Within 2 weeks the longlist was developed. We went through with both the COO and Head of
resourcing so they could appreciate the market and talent mapping in more detail.

Six individuals were submitted for the final shortlist, all six attended the first Teams meetings, with
four going through to next stage. A final 2 were selected to go to the final stage meeting with the
CEO and CFO.

Result:
One of the two was offered and accepted and has been in post for what is now over a year.

"Perry thanks for all your hard work we could have offered the role to any of the Four candidates at
second stage"
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